Involving you,
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improving care

Personal and Public
Involvement (PPI)

Leading in Partnership Programme \

The Leading in Partnership programme aims to develop the necessary
leadership skills to ensure health and social care professionals and service .

users and carers can work more collaboratively to enhance the principles of
Involvement and Collective Leadership.

Module 1: Leading from Within

Thursday - Focuses on introductions to the course, discussion about the ‘leadership versus
18 Sept “management’ debate, review of influential leaders in the world. There will also be a
focus on our own leadership lifelines and the different leadership styles we adopt in
certain scenarios.

Module 2: Leading to Influence

- Focuses on Quality Improvement & Innovation using trauma informed values,
1 October principles and theories combined with lived experience, to bring to life and
humanise learning and change.

Wednesday

Module 3: Leading to Listen and Understand

- Using personal stories and experiences this module focuses on communication
28 October | styles and levels of listening and how these can be applied.

Tuesday

Module 4: Leading Collectively

Wed nesday - Focuses on what collective leadership looks like in practice, what strategies on
A\ -111e1-1g collective leadership tell us, how values play a role in leading, we also look at what
we mean by ‘team working’ and the variation in team roles.

Module 5: Leadership Power and Politics

Examines Theory, Research and Evidence, focusing on the theoretical and political
fields associated with Involvement. Discuss evidence informed research and apply
the learning to evidence case study design and implementation.

Tuesday
25 November
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